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CRIME AND DISORDER PARTNERSHIP GOVERNANCE ARRANGEMENTS 

 
Joint Responsible Authority Partnership – 13 October 2009 

 
Report of Rob Walker, Director of Community Services, Breckland Council 

 
 

1. Purpose of Report 

1.1 This report recommends that the joint governance arrangements that have been in 
place between the Kings Lynn & West Norfolk CDRP and Breckland CDRP since 2007 
are ceased and that stand alone CDRPs are re-established in both areas.     

2.      Background 

2.1   The Kings Lynn & West Norfolk CDRP and Breckland CDRP were formed to meet the 
requirements of the Crime and Disorder Act 1998 (as amended by the Police Reform 
Act 2002) and to ensure that the local authorities and Norfolk Constabulary work in 
partnership to promote safer communities. 

2.2    Following the recommendations of a Joint Best Value Inspection in 2004 ‘Effectiveness 
of Norfolk Crime & Disorder Reduction Partnerships’, the structure of the both CDRPs 
was reviewed, and it was agreed that a joined-up approach between Kings Lynn & 
West Norfolk CDRP and Breckland CDRP should be trialled due to the synergies in 
community safety issues across the two local authority areas. 

2.3    The joint arrangements have been in place since 2007 and have proven to be effective 
in utilising joint meetings, resources and funding to support the Police and partners in 
tackling crime (through a partnership approach). 

2.4   The joint CDRP has been supported Core Operational Team (COT) and Partnership 
Tasking Group, comprising of police, community safety officers from both authorities 
with administrative and analytical support.  

2.5   Whilst the joint CDRP governance arrangements have been successful in joining-up 
activities across the west of the County, the principal partners on the CDRP (notably 
the borough/district authorities and Norfolk Constabulary) now consider that it would be 
more beneficial to revert to stand alone CDRPs with a discrete borough/district focus 
and appropriate tasking/resourcing.  

3.      Proposals 

3.1   The re-establishment of stand alone CDRPs should involve the: - 

• Introduction of new governance arrangements in both areas that meet statutory 
guidance  

• The reallocation of CDRP SSCF monies to the two CDRPs 

• The dissolution of the Core Operational Team and the introduction of new support 
arrangements in each area 

3.2  Norfolk County Council are the responsible body for SSCF monies, although the 
district/borough/city authorities retain responsibility for the handling of CDRP SSCF 
monies for their respective areas.  Under the proposals in this paper, these 
arrangements should continue with Kings Lynn & West Norfolk Borough Council and 
Breckland District Council having responsibility for the funds in their areas.  The 
authorities with liaise with the County Council over the disaggregation of funds to the 
respective areas.  

3.3   Under the proposals in this paper the Core Operational Team should be disbanded.  
Where appropriate, posts with a geographic remit should be assigned to work with the 
appropriate CDRP.  Where posts are funded by a county-wide agency the CDRPs 
should jointly liaise with this organisation over the allocation of duties. 

3.4    The justification for the change in CDRP governance arrangements is as follows: - 
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• Reduce partnership bureaucracy and streamline governance arrangements 

• Focus organisational and officer attention on tackling issues specific to the areas 
they serve 

• Simply funding allocations for particular areas 

• Promote opportunities for joint working and shared services between partners 
within the district 

• Align CDRP activity more closely with Local Strategic Partnership initiated service 
delivery 

• Enable speedier response to issues highlighted through Community Action 
Groups and Safer Neighbourhood and thus reducing impact of problems 

3.5    Each area – as detailed below – will put in place appropriate partnership arrangements 
to ensure the continued delivery of partner agencies against community safety 
priorities.   

4.      Breckland  

4.1   Breckland RAP meetings will be aligned with Breckland Partnership Board meetings 
(LSP).  Both meetings are attended by the same agencies and such alignment would 
reduce the burden on partners with regard to resourcing attendance at district level 
meetings.  It is worth noting that whilst attendance at Breckland Partnership Board 
meetings is good, attendance at joint Responsible Authority Partnership meetings has 
often been poor. 

4.2   It is further recommended that the Breckland CDRP has a standing agenda item on 
future Breckland Partnership Board meetings to facilitate effective communication 
between the two bodies.  At present communication between the two bodies is 
sporadic and such an arrangement would ensure more robust communication 
arrangements.    

4.3    Under the Breckland CDRP there will be opportunities for: - 

• Integrated service teams 

• Monthly tasking and co-ordinating process  

• Joint assessment of emerging issues at district level 

• Joint forward planning for anticipated trends 

4.4   Discussions are well advanced between Breckland Council and Norfolk Constabulary 
around the development of an integrated service team that would support the CDRP 
and deliver against community safety priorities. 

4.5   A Breckland PCTG will be set-up that mirrors current arrangements under the joint 
CDRP model.  Furthermore, a review of the Local Action Groups, Community Action 
Groups and other fora will be undertaken to ensure that the appropriate partnership 
structures are in place and the level of administrative bureaucracy is minimised. 

5.      Kings Lynn & West Norfolk 

5.1   In Kings Lynn & West Norfolk it is proposed that the RAP functions are performed by 
the existing West Norfolk Partnership (LSP) Management Group, with any additional 
items scheduled for quarterly meetings of this Group. 

5.2    A Kings Lynn & West Norfolk PCTG will be set-up that mirrors current arrangements 
under the joint CDRP model.  The PCTG budget will be moved to the Borough Council 
and administrative support provided by the existing partnership secretariat, 
arrangements which already work well for the other funding streams overseen by the 
Partnership. 

5.3 The success of the Local Action Groups will be expanded across all nine 
neighbourhoods based on a common set of operating principles.  For example: the 
LAG remit will be expanded to include ‘quality of life’ issues and meetings will be held 
on a bi-monthly basis; This enhanced role for the LAGS will be supported with senior 
representatives from key Partner organisations in order to provide the public with 
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timely, informed and joined up responses to issues raised by the public. Responsibility 
for promotion and stakeholder engagement will remain with the Constabulary 

6.     Recommendations 

 It is recommended that the Joint RAP: 
 

• Supports the cessation of the joint Crime and Disorder Reduction Partnership 
governance arrangements between Kings Lynn & West Norfolk and the re-
establishment of a stand alone CDRPs in Kings Lynn & West Norfolk and 
Breckland. 

7. Reasons for Recommendation(s) 

7.1 Stand alone CDRPs will enable resource to be targeted at community safety issues 
and priorities specific to the area they serve.  This arrangement will further reduce the 
current partnership bureaucracy and administration and would more closely align the 
LSP with the respective CDRPs.  The opportunities for joint working – particularly 
between Norfolk Constabulary and the local authority - will be maximised under these 
arrangements. 

8. Options 

8.1       The Joint RAP to support the: - 
 

• cessation of the joint CDRP arrangements between Kings Lynn & West Norfolk 
and Breckland 

• re-establishment of a stand alone CDRPs for the Kings Lynn & West Norfolk and 
Breckland 

8.2      The Joint RAP to reject the recommendations detailed above 

 

 

 


